
 
SWOT  

From: "SchoolWrite" <swot@schoolwrite.com>
To: "SchoolWrite" <support@schoolwrite.com>
Sent: Thursday, 7 August 2003 10:51 AM
Subject: SchoolWrite Opportunities

Page 1 of 5

7/08/2003

  

5916aaa�  

SEJQQNWTKVG�ORRQTVWPKVKGU���TKRU 
5916�a+UUWG����#WIWUV����� 

  
YYY�UEJQQNYTKVG�EQO

  
  
5916�KU�CP�QEECUKQPCN�0GYUNGVVGT�HQT�VJG�YQTNF�YKFG�5EJQQN9TKVG�UCNGU�
EQOOWPKV[��RTQXKFKPI�KPHQTOCVKQP�VQ�JGNR�4GUGNNGTU�KORTQXG�VJGKT�RTQHKVU��CPF�
ICKP�KPETGCUGF�WPFGTUVCPFKPI�QH�VJG�RQYGTHWN�HGCVWTGU�QH�VJG�5EJQQN9TKVG�UEJQQN�
CFOKPKUVTCVKQP�U[UVGO� 
  
9G�XCNWG�[QWT�HGGFDCEM�CPF�SWGUVKQPU��%QPVCEV�UYQV"UEJQQNYTKVG�EQO 
  

  
In this issue ... 
  

•      SWOT Sales Clinic� 
•      SchoolWrite Timetable Facility� 
•      Australiana� 
•      Your Contacts Database 
•      Did You Know … ?  

  

  
  
5916�5CNGU�%NKPKE 
  
6JKU�KU�VJG�HKTUV�KP�C�UGTKGU�QH�CTVKENGU�VQ�RTQXKFG�[QW�YKVJ�HTGUJ�KFGCU�CPF�
CRRTQCEJGU�VQ�KORTQXG�[QWT�UCNGU�VGEJPKSWG� 
  
'HHGEVKXG�UCNGU�VGEJPKSWG�KU�YJCV�OCMGU�VJG�FKHHGTGPEG�DGVYGGP�VJG�UWEEGUUHWN�
UCNGURGTUQP�CPF�VJG�HCKNWTG��+V U�PQV�LWUV�IQQF�NWEM��+V U�PQV�LWUV�C�JCRR[�MPCEM��
+V U�C�UMKNN�YJKEJ�ECP�DG�TGHKPGF�CPF�KORTQXGF��'PQTOQWU�CVVGPVKQP�JCU�DGGP�
IKXGP�VQ�CPCN[UKPI�VJG�UMKNNU�KPXQNXGF�KP�UGNNKPI��CPF�JWPFTGFU�QH�DQQMU�JCXG�DGGP�
YTKVVGP�QP�VJG�UWDLGEV��+H�[QW TG�PQV�CRRTQCEJKPI�[QWT�UGNNKPI�QRRQTVWPKVKGU�
VJQWIJVHWNN[�YKVJ�C�RNCP�QH�CEVKQP��[QW TG�OKUUKPI�QWV�QP�UCNGU� 
  
6JG�V[RKECN�UCNGU�QRRQTVWPKV[�ECP�DG�DTQMGP�FQYP�KPVQ�UGXGP�RCTVU� 



1. +PVTQFWEVKQP  
2. &CVC�ICVJGTKPI  
3. 6TKCN�ENQUG  
4. %QPVKPWGF�FCVC�ICVJGTKPI  
5. #VVGORVGF�ENQUG  
6. 0GIQVKCVKQP  
7. %NQUG  

  
%NQUKPI�VJG�UCNG�KU�QH�EQWTUG�YJCV�UGNNKPI�KU�CNN�CDQWV��;QW�YCPV�VQ�JGCT�VJCV�
RGTUQP�UC[� ;GU . *GTG�CTG�UQOG�HCEVQTU�VJCV�OCMG�VJG� ;GU �CPUYGT�OQTG�NKMGN[� 

1. Belief in yourself and your product: You must believe you have the ability to turn a "no" into a 
"yes." There should be no doubt in your mind that eventually the school will say "yes" because of who 
you are, what you have, and what you can do to enhance the school’s administration procedures. 
Passion and enthusiasm are contagious, and they'll give you positive direction and momentum.  

2. The value you bring to the customer: Make sure you understand what SchoolWrite offers, the 
school's environment and challenges, as well as the  school's “customers” (i.e., parents and students). 
This depth of knowledge allows you to truly understand the value of this opportunity for the school. 
That value is then communicated through your physical energy, your voice, and the way you tie your 
idea back to the school's goals and needs. The confidence you bring to the table will help the school 
representatives to feel comfortable, get past their doubts, and go straight for the "yes."  

3. Unique factors that make you different: Why would a school do business with you rather than 
somebody else? You have to differentiate yourself to the school in at least three key ways. But it's not 
enough to be different; you must also let the school know why your solutions are so unique and how 
they align with the school’s administrative goals. If you know what makes the school tick, or what its 
key needs are, the school representatives will better understand the value of your uniqueness and how 
it will help the school. "No" is a comfortable answer to a sales presentation. To get past that "no," find a 
new approach.  

4. Persistence: When you believe in yourself, when you focus on the value you bring to schools, and 
when you have a strong differentiating factor, then persistence and tenacity come naturally. Next time 
a school principal says "Thanks, but we're all set," or "Sorry, it's not in our budget right now," you can 
reply with "Share 10 minutes with me. If I don't show you something of tremendous value in that time, 
I'll never call you again."  

)GVVKPI�RCUV��PQ��TGCNN[�EQOGU�FQYP�VQ�VJG�SWCNKVKGU�NKUVGF�JGTG��YKVJ�DGNKGH�KP�[QWTUGNH�TCVGF�
CU�VJG�OQUV�KORQTVCPV�QH�CNN��+P�C�TGEGPV�KPVGTXKGY��)GPGTCN�0QTOCP�5EJYCT\MQRH�YCU�CUMGF�
YJCV�SWCNKV[�YCU�OQUV�KORQTVCPV�HQT�CP�CTO[�VQ�RQUUGUU��*KU�CPUYGT!�0Q�OCVVGT�YJCV�VCPMU��
VGEJPQNQI[�QT�OKIJV�[QW�JCXG�VQ�UWRRQTV�[QW��KH�KPFKXKFWCN�UQNFKGTU�FQP	V�JCXG�C�RQUKVKXG�
OGPVCN�CVVKVWFG�CPF�C�DGNKGH�KP�VJGKT�ECWUG��GXGT[VJKPI�GNUG�KU�LWUV�UETCR�OGVCN��6JGTG	U�LWUV�PQ�
UWDUVKVWVG�HQT�VJCV�EQTG�QH�DGNKGH�VQ�IGV�RCUV�VJG��PQ��GXGT[�VKOG�� 
Watch for another Sales Clinic in the next issue of SWOT.              

  

  
  
5EJQQN9TKVG�6KOGVCDNG�(CEKNKV[ 
  
*CXG�[QW�HCOKNKCTKUGF�[QWTUGNH�YKVJ�VJG�5EJQQN9TKVG�6KOGVCDNG�HCEKNKV[! 
  
5QOG�UEJQQNU�OC[�DG�WUKPI�XGT[�DCUKE�UQHVYCTG�YJKEJ�JCPFNGU�UKORNG�CEEQWPVKPI�
HWPEVKQPU�QPN[��5EJQQN9TKVG U�6KOGVCDNG�HCEKNKV[�KU�QPG�QH�VJG�OCP[�HGCVWTGU�
YJKEJ�UGV�5EJQQN9TKVG�CRCTV�CU�C�VQVCN�UEJQQN�CFOKPKUVTCVKQP�U[UVGO��5EJQQN�
CFOKPKUVTCVQTU�YKNN�UQOGVKOGU�JCXG�HKZGF�KP�VJGKT�OKPFU�C�PQVKQP�VJCV�UEJQQN�
CFOKPKUVTCVKQP�UQHVYCTG�KU�UKORN[�C�YC[�QH� FQKPI�VJG�CEEQWPVU . 2CTV�QH�[QWT�LQD�
KU�VQ�NKDGTCVG�VJGO�HTQO�VJKU�KPCFGSWCVG�EQPEGRV��CPF�JGNR�VJGO�VQ�UGG�VJG�
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VTGCUWTG�VTQXG�QH�JGNR�VJCV�5EJQQN9TKVG�RTQXKFGU� 
  
(QT�GZCORNG��VJG�6KOGVCDNG�HCEKNKV[�FGCNU�SWKEMN[�CPF�GHHGEVKXGN[�YKVJ�SWGUVKQPU�
UWEJ�CU�VJGUG� 
  

� #�VGCEJGT�UWFFGPN[�IGVU�UKEM�CV�NWPEJ�VKOG��9JKEJ�VGCEJGTU�CTG�HTGG�VQ�
EQXGT�HQT�JKO�KP�RGTKQFU���CPF��!  

  

� #�PGY�UVWFGPV�EQOGU�VQ�VJG�UEJQQN�KP�OKF�VGTO��*QY�ECP�YG�
SWKEMN[�IKXG�JGT�C�VKOGVCDNG�RTKPVQWV�UJQYKPI�UWDLGEVU�CPF�TQQOU!  

  

� 6JG�RTKPEKRCN�PGGFU�VQ�OGGV�YKVJ�C�ITQWR�QH�RCTGPVU�KP�2GTKQF���
VQOQTTQY��9KNN�UEKGPEG�NCD���DG�HTGG�CV�VJCV�VKOG!  

  

� #�VGCEJGT�EQORNCKPU�CDQWV�JKU�JGCX[�VGCEJKPI�NQCF��6JG�UWDLGEV�
OCUVGT�PGGFU�VQ�EJGEM�JQY�OCP[�RGTKQFU�GCEJ�VGCEJGT�KU�VCMKPI�  

  
5RGPF�C�HGY�OKPWVGU�NQQMKPI�CV�VJG�6KOGVCDNG�OGPW�KP�5EJQQN9TKVG��CPF�VJG�
6KOGVCDNG�EJCRVGT�KP�VJG�1P�NKPG�*GNR��6JKU�YKNN�GPCDNG�[QW�VQ�RTGUGPV�VJKU�
KPXCNWCDNG�HGCVWTG�MPQYNGFIGCDN[�� 
  
  

  
  
#WUVTCNKCPC 
  
5EJQQN9TKVG�VGCO�OGODGT�4QD�$TGPPCP�DTKPIU�WU�CP�KPVGTGUVKPI�NKVVNG�MPQYP�
HCEV�CDQWV�VJG�#WUVTCNKCP�1WVDCEM� 
  
This picture shows a modern-day (!) scene in the Australian Outback, where 
people are preparing to camp overnight after a day’s travel by camel-drawn 
wagon.  Camels, together with their Afghan handlers, were brought to Australia 
from the Middle East in the Nineteenth Century, to transport people and goods 
through the vast desert areas.  
  

 

Once railways and motor transport became established, the camels were no longer 
needed, and many were simply turned loose in the Outback. Today there are many 
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thousands of wild camels in Australia, and we are in fact exporting camels back to 
the Middle East!  
  
Some camels, such as the ones shown, are used to introduce tourists to a more 
leisurely form of transport. Camel racing is popular in Outback Australia. 

  

  
  
;QWT�%QPVCEVU�&CVCDCUG 
  
5QHVYCTG�RTQFWEVU�EQOG�CPF�IQ��+ O�UWTG�[QW�ECP�VJKPM�QH�C�UQHVYCTG�RCEMCIG�
YJKEJ�YCU�YGNN�MPQYP�C�HGY�[GCTU�CIQ��DWV�JCU�PQY�UWPM�YKVJQWV�C�VTCEG��9G�
YGTG�EQPVCEVGF�TGEGPVN[�D[�C�RGTUQP�YJQ�YCU�KPVGTGUVGF�KP�QPG�QH�QWT�RTQFWEVU��
9G�JCF�PGXGT�DGGP�KP�VQWEJ�YKVJ�JKO�DGHQTG��+�CUMGF�JQY�JG�JCF�HQWPF�QWV�
CDQWV�WU��*KU�CPUYGT�YCU�UWTRTKUKPI��*G�JCF�EQOG�CETQUU�QWT�CFXGTVKUGOGPV�KP�C�
UQHVYCTG�OCIC\KPG�YJKEJ�YCU�CDQWV�HKXG�[GCTU�QNF��*G�FGEKFGF�VQ�VT[�VQ�EQPVCEV�
WU��CPF�HKIWTGF�VJCV�KH�YG�YGTG�UVKNN�IQKPI�HKXG�[GCTU�CHVGT�VJG�CF��YG�OWUV�DG�FQKPI�
UQOGVJKPI�TKIJV� 
  
+P�CP�KPFWUVT[�YJGTG�EJCPIG�KU�VJG�QPN[�EQPUVCPV��RGQRNG�CRRTGEKCVG�UVCDKNKV[�CPF�
NQPI�VGTO�FGRGPFCDKNKV[��5QOGVKOGU�[QW�YKNN�HKPF�VJCV�C�RTQURGEVKXG�EWUVQOGT�
[QW�HKTUV�CRRTQCEJGF�
WPUWEEGUUHWNN[��UGXGTCN�[GCTU�CIQ�YKNN�UWFFGPN[�TGCRRGCT�QWV�
QH�VJG�YQQFYQTM�CPF�RWTEJCUG�5EJQQN9TKVG��4GEQPVCEVKPI�UEJQQNU�HTQO�VKOG�VQ�
VKOG�KU�CNYC[U�YQTVJYJKNG��CPF�VJG�HCEV�VJCV�5EJQQN9TKVG�KU�UVKNN�VJGTG��CPF�UVKNN�
DGKPI�OCTMGVGF��YKNN�PQV�IQ�WPPQVKEGF��6Q�OCPCIG�VJGUG�HQNNQY�WR�EQPVCEVU�
GHHGEVKXGN[��[QW�PGGF�C�EQPVCEVU�FCVCDCUG� 
  
#U�[QW�OCMG�TGRGCVGF�EQPVCEV�YKVJ�VJG�UCOG�UEJQQN��[QW�UJQWNF�DG�ICKPKPI�CP�
KPETGCUKPIN[�FGVCKNGF�MPQYNGFIG�QH�VJGKT�URGEKCN�KPVGTGUVU�CPF�TGSWKTGOGPVU��6JKU�
KU�YJGTG�[QWT�EQPVCEVU�FCVCDCUG�EQOGU�KP��'XGT[�VKOG�[QW�JCXG�EQPVCEV�YKVJ�VJG�
UEJQQN��VJKU�UJQWNF�DG�TGEQTFGF�KP�VJG�EQPVCEVU�FCVCDCUG��CPF�CP[�PGY�
KPHQTOCVKQP�VJCV�[QW�JCXG�ICKPGF�PQVGF�VJGTG�HQT�HWVWTG�TGHGTGPEG� 
  
#�PWODGT�QH�VJGUG�EQPVCEV�OCPCIGOGPV�UQHVYCTG�RCEMCIGU�CTG�CXCKNCDNG��;QW�
UJQWNF�JCXG�QPG��CPF�WUG�KV�EQPUVCPVN[��UVQTKPI�KP�KV�PQV�QPN[�DCUKE�FCVC�HQT�GCEJ�
UEJQQN�UWEJ�CU�PCOG��CFFTGUU��CPF�RJQPG�PWODGT��DWV�CNUQ�KVGOU�UWEJ�CU� 
  

� 0COGU��VKVNGU�CPF�RJQPG�PWODGTU�QH�MG[�RGQRNG��(QT�GZCORNG��/CT[�5OKVJ��
$WTUCT�����������  

� 'ZKUVKPI�UQHVYCTG�
KH�CP[��  
� #TGCU�QH�HGNV�PGGF�  
� 5RGEKCN�TGSWKTGOGPVU�  
� &GVCKNU�QH�RTGXKQWU�EQPVCEVU��CPF�FGEKUKQPU�OCFG�  

  
9JGP�[QW�TGEQPVCEV�C�UEJQQN��VJKU�KPHQTOCVKQP�YKNN�WUWCNN[�CNNQY�[QW�VQ�TGUWOG�
PGIQVKCVKQPU�TQWIJN[�YJGTG�[QW�NGHV�QHH�NCUV�VKOG��TCVJGT�VJCP�JCXKPI�VQ�UVCTV�
HTQO�UETCVEJ��%WUVQOGTU�YKNN�DG�KORTGUUGF�YKVJ�[QWT�RTQHGUUKQPCN�CRRTQCEJ��CPF�
[QWT�QPIQKPI�KPVGTGUV�KP�VJGKT�UEJQQN� 
  

  
  

&KF�;QW�-PQY� �? 
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� 5EJQQN9TKVG�8GTUKQP���
VJG�9KPFQYU�XGTUKQP��ECP�DG�QRGTCVGF�YKVJQWV�WUKPI�VJG�
OQWUG�CV�CNN��5QOGVKOGU�RGQRNG�YJQ�CTG�WUGF�VQ�RTG�9KPFQYU�UQHVYCTG�CTG�EQPEGTPGF�
VJCV�WUKPI�C�OQWUG�YKNN�UNQY�QRGTCVQTU�FQYP�a6JKU�KU�PQV�C�RTQDNGO�KP�5EJQQN9TKVG�  

  

� 5EJQQN9TKVG�ECP�JCPFNG�NCTIG�UEJQQNU�LWUV�CU�GHHKEKGPVN[�CU�UOCNN�QPGU��#�UEJQQN�YKVJ�
�����QT�GXGP������UVWFGPVU�KU�PQV�C�RTQDNGO�HQT�5EJQQN9TKVG�  

  

� 6JGTG�YKNN�DG�EGTVCKP�VKOGU�QH�VJG�[GCT�YJGP�[QW�CTG�OWEJ�OQTG�NKMGN[�VQ�IGV�VJG�
CVVGPVKQP�QH�UEJQQN�RTKPEKRCNU��/CMG�[QWTUGNH�HCOKNKCT�YKVJ�VJG�RCVVGTP�QH�GZCOU�CPF�
UEJQQN�JQNKFC[U�KP�[QWT�CTGC��UQ�VJCV�[QW�ECP�EQPVCEV�UEJQQNU�CV�VKOGU�YJGP�VJG[�CTG�
PQV�RTGQEEWRKGF�YKVJ�QVJGT�OCVVGTU�� 

  
  

  
  
(GGFDCEM 
  
6JG�5EJQQN9TKVG�6GCO�JGTG�CV�5EJQQN9TKVG�JGCFSWCTVGTU�KP�5[FPG[��#WUVTCNKC�
UGPF�[QW�ITGGVKPIU��&KF�[QW�GPLQ[�TGCFKPI�5916!�#TG�VJGTG�VQRKEU�[QW	F�NKMG�
EQXGTGF�KP�5916!�*CXG�[QW�JCF�CP�KPVGTGUVKPI�GZRGTKGPEG�KP�UGNNKPI�
5EJQQN9TKVG!�9G	F�NQXG�VQ�JGCT�HTQO�[QW��,WUV�FTQR�C�NKPG�VQ�
UYQV"UEJQQNYTKVG�EQO� 
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